Appendix 6: Post 16 Operational Board - Statements of ambition

Learner support

Learner wellbeing is supported by excellent pastoral systems

Regular access to 1:1 tutoring

There are excellent social /extra-curricular and peer support networks

Excellent impartial and aspirational advice delivered in partnership with

external stakeholders and supported by a strong communication strategy.

This results in seamless transitions and high retention on courses as a result

of excellent decision making by learners. Academic, vocational and

apprenticeship pathways are all clearly represented in this area of work.

5. Excellent additional support for learners is available as and when needed.
The provision is person centred, timely and matched to need. It is delivered
by experts (such as counsellors, therapists, psychologists) and is clearly
signposted and well-coordinated.

6. 24 hour helpline available as well as support for students online through
email.

7. Strong emphasis on developing Life Skills including personal financial

management and work experience
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Progression

1. Post 16 learners have a strong awareness of and access to a complete range
of progression opportunities that lead to high levels of achievement producing
high skilled learners.

2. The curriculum offer and outcomes reflect labour market needs and generate
learners with comprehensive sets of skills allowing them to compete locally,
nationally and globally. National and regional Learning and Skills Partnership
plans are taken into account when planning the curriculum

3. The curriculum offers equal opportunities for all with regard to choice, breadth
and access.

4. The curriculum recognises and is responsive to diverse needs including ALN,
preferred language of delivery and faith.

5. Curriculum provision is matched to the ability and needs of learners.

6. The destinations of learners post 16 and post 18 are accurately mapped. This
data is used to assess the effectiveness of the curriculum offer and to provide
insights into potential progression routes for subsequent generations of
learners.

Student Outcomes

1. Resilient learners who are ready for work and/or able to participate
meaningfully in their chosen communities and society.

2. Excellent provision which offered equal access to all learners and delivered
high standards equally through the medium of English and Welsh.

3. Learners have comprehensive skills sets drawn from experiences of the
Welsh Bac, Essential Skills Wales, and Employer Compacts. They have the
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ability to understand their own learning needs and be self-directed,
independent learners.

Learners have appropriate connections to employment (sandwich
courses/work trial element) and greater awareness of their place within
local/global economy. Employers benefit from a potential workforce that is
very well prepared for employment.

Many constructive opportunities for work experience

Excellent grades to fulfil learners’ academic ambitions

Improved academic transition from GCSE to AS in support of high standards

Teaching and Learning

1.
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All learners have access to excellent specialist and inspirational staff for a
wide variety of courses. These are delivered at an appropriate level through
the medium of either English or Welsh.

Excellence in the leadership of teaching and learning exists at all levels within
organisations

The teaching and learning experience exposes learners to innovation in
learning and the concepts of enterprise and entrepreneurship.

Teaching and learning is underpinned by a culture of quality assurance at an
appropriate level and accountability for outcomes.

Variety in pedagogy / methods — focus groups, seminars, working at own
pace, mix more in groups, students able to select learning method
Knowledgeable and interesting staff. Lessons made fun. Variety of learning
techniques. More practical learning. Different ways of assessing.

Teaching should be consistent and clear, with regular student
assessments/feedback to help improve learner experience.

Positive relationships with teachers — approachable staff who know you well
Teaching to meet the needs of the individuals: learning should be

personalised for different needs

New technologies (including updated software) to learn from & communicate
with teachers; resources on digital platforms, iPads / laptops / own devices,
designated computer room, Wi-Fi (free) — increased access to learning via
these routes

Curriculum

. The curriculum offer delivers the Welsh Government’s Youth Guarantee

The curriculum offer :

e |s broad (lots of choice including Welsh and Games), flexible and
accessible

¢ [s balanced between vocational and academic subjects both in choice and
esteem

e Is available through the medium of Welsh & English

e Provides for all types of learners

e Aims to provide learners with their first preference in choice of subjects

e Delivers on skills as well as qualifications
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¢ |s enhanced through innovation

Increased collaboration and a reduction in unnecessary duplication in the
delivery of the curriculum in order to make it cost effective and good value for
money.

Outward looking curricular contexts linked to industry & commerce with extra-
curricular enrichments.

Built Environment

1. Capital investment is targeted to provide excellent learning environments for
all learners including facilities for independent learning.

2. A future-proofed IT infrastructure

3. Planned accommodation is matched to current and projected demand for 16-
19 provision avoiding over capacity and ensuring value for money.

4. Appropriate rationalisation of transport arrangements

5. For all pathways learners have access to excellent teaching and learning
facilities, resources and IT infrastructure for both class and independent
study.

6. Quality/modernised environment to encourage respect in learning
environment

7. State of the art facilities for 21st century learning to include Specialist facilities
and others including health (gym), leisure (common room games),
Restaurant, access to designated 6t form space / computer room/ library and
up-to-date technology for research & car parking

Standards

1. Challenging and successful education for all that delivers great value added
enabling all learners to reach their full potential.

2. To have a high ambition for the standard of outcomes for 16-19 year olds and
to ensure that standards are maintained or improved through a period of
change.

3. High aspiration and support from pastoral staff

4. Every student should have the opportunity to reach their full potential and
leave post 16 education fully qualified and prepared for the future

Inclusion

1. Inclusive curriculum offer that delivers on the Welsh Government’s Youth
Guarantee

2. Courses and progression routes for all learners

3. No barriers to progression which should be seamless.

4. Inclusive to allow students to study their passions and to discover a different

way of learning



No racism, sexism, homophobia. Zero tolerance. Welcoming everyone no
matter what. Respect all pupils and tutors/staff.

6. No matter what needs and abilities, everyone in the Centre should be

included and not left out of lessons and activities.

7. Make sure any racial bullying is banned and people with disabilities or

additional needs are included.

8. Every pupil to be involved in some way in the schools/college council system

Values

1. A sense of purpose and community.

2. Safe and happy, learner wellbeing is a high priority.

3. Aim to give learners the best chance for successful progression post 18,
retaining the learners’ interests at heart.

4. The values and morals that are taught within faith schools are essential to
their learning and growth as people and they want to be able to express their
faith in a school community.

5. Caring, Community focus, Ambitious, Capable , Entrepreneurial , Ethical ,

Serious, Challenging , Focused



